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Missing Children with Special Needs


Good afternoon and thank you for participating in MECP's Third Wednesday's @ 2:00 p.m. webinar series. For today's event, we have partnered with the National Center for Missing and Exploited Children's Missing Children's Division for a webinar on Missing Children with Special Needs. My name is Nadia Tunstall, and I'm delighted to serve as your moderator for today's event. I am joined by Wayne Sheppard, Program Manager for Team Adam and Onsite Response and Support System for law enforcement agencies and child abduction cases and serious child sexual victimization incidents. 

Before we begin, a few housekeeping items. Viewers may listen in, in two ways, via your telephone at the number listed in your registration confirmation or via your computer speaker. To resolve issues with audio, please check your audio setup box on your Control Panel to adjust your setting. To ask a question, please submit via the Questions box. We will collect your questions during the event and respond during the Q&A portion at the very end of the webinar. You may also submit questions post event via the evaluation at the close. And without further ado, I am pleased to turn today's presentation over to Wayne Sheppard. 

Good afternoon, or maybe good morning to some of you and happy holidays to everyone. I do appreciate the opportunity to take a little time out of your day to talk about the National Center's initiative dealing with children with special needs when they go missing. By way of background information, if you're not familiar with the National Center for Missing and Exploited Children, we are a 501(c)(3) through a congressional mandate. The National Center came into existence in 1984. Over the years, the National Center has evolved helping other disciplines combat the issue of child maltreatment, and specifically missing children and the exploitation of children. 

So that's our background about the National Center. I'm sure that a lot of you are aware of the National Center. Today we're going to take a look at this topic of children who are missing and these children have special needs. We'll talk about some definitions in reference to special needs children. We'll take a look briefly at some statistical information that pertains to them. And then, as the presentation continues, what I'd like to do is share with you some of the unique challenges that we've seen in reference to missing children with special needs and also some of the lessons learned as we've been able to assist law enforcement and other disciplines serving in an ancillary role to law enforcement when a child goes missing. 

And also as we look at the unique challenges associated with these children, I'm happy to tell you that through a collaboration and ongoing cooperation, we have some response measures, some investigative measures, some reunification measures, etc., that are very, very important to provide to you as a solution to meet those very difficult challenges when these children go missing. So again, I want to thank you for the opportunity. I know I have about 45 minutes to present to you, and then we have 15 minutes allocated for questions and answers. I am absolutely looking forward to being able to converse with you through the Q&A. So without further ado, let's go ahead and get started. Missing children with special needs, what does that really mean to you? What does it mean to me? 

By way of background, I am retired law enforcement. I've been involved in missing children's issues to date now going on 27 years. And one of the things I wanted to point out to you which is not on your slide, which is autism, which you're starting to read, is this. As a law enforcement professional and just by those years of experience, I've had the occasion to be involved in dealing with children who go missing. Children with special needs, however, was something new to me. 

And as I reflect back on my law enforcement career, I wondered if I'd missed the boat. Did I miss the proverbial boat when a child went missing and I was not aware of the child being diagnosed with some type of special need, whether it's autism, Down syndrome, or other -- some type of a mental disability. And what does that really translate to us, to me then and now, when it comes to what is a proper response to, to safely recover one of these children with special needs when they go missing. So those are the things I reflect back on; and I'm happy to tell you that over the course of at a minimum of six months, we've delved deeply into this issue looking at trying to develop and to provide to you relevant, usable things that you can do to safely locate one of these children when they go missing. 

So under special needs by definition, as you've already read here, I will talk about autism; that is indeed the highest number that we've experienced at the National Center. We have been tracking now for a year the number of cases where children go missing who have special needs, and children with the diagnosis of autism is really leading the way. This is the highest number of cases that we are dealing with. And it really pushed the issue to us as exactly what can we do to properly respond to and safely locate these children. Now, obviously under the definition of special needs, there are other children out there who may have some physical impairment, social impairment, etc. And so we are aware of that. In the presentation today, I'm going to mainly stick with what we've done along the line of autism and children within that Autism Spectrum Disorder. But also the things I'll talk about apply to these other children as well. 

So if you're not familiar with autism, you have a definition in front of you. And the big thing with these children is they may not be able to communicate with you. Their condition is characterized, but they may be nonverbal, so they have that impairment. And what does that really translate when we're dealing with these children, trying to locate them? And when we do locate them, what do we do with a child that may be nonverbal, etc.? So these are some of the things that I'll share with you this afternoon. And as we move forward, I'm very, very desirous to hear from you as well. 

And as a follow-up to the presentation is if you have something that really works well in your world dealing with these children with special needs when they go missing, the National Center would love to hear from you. And on behalf of John Ryan, the Chief Executive Officer of the National Center, we really do thank you for allowing us to have this time with you this afternoon. So let's go ahead and get started with a couple of things. Children who have special needs, you see this slide is piled with unique challenges. And as I know a lot of you aren't familiar with, I will speak to an audience of law enforcement; but a lot of things I talk about also applies to our EMS folks. It also applies to education, social workers, caregivers, guardians, etc., of these children. So as I talk in terms of things that we need to look at as far as unique challenges and some of the solutions to that, I absolutely believe, truly, that across the board it applies to all of these different disciplines I've just mentioned. 

So let's talk a little bit -- some of the things we've learned here at the National Center -- and then what have we done with it. First and foremost, what I want to do is take you to that first bullet. These children will wander or elope. And when I first got exposed to children with autism and hearing the verbiage that the National Autism Association uses and others when they refer to wander or elope or elopement, what did that really mean to you and me? Well, I've come to realize that the verbiage is there; but what it means is that the child will walk away, will go missing, will run away, will simply balk from their parent or their caregiver. So when you hear me talk about wandering or eloping, in the world here at the National Center what that translates to us is the child has simply gone missing on their own volition and we need to find that child. Why do we need to find that child? 

Take a look at the other bullets. As you can see here, drop down to the last bullet for me. These children have a diminished sense of fear, and that very issue exacerbates their risk when they are missing and during that missing episode. Why does that factor into us and does it create a sense of urgency for us? When we developed our protocol, that answer is, "Yes." If you think about it this way, the child has a diminished sense of fear. They may go into harm's way on their own not realizing it. Conversely, if the child has a diminished sense of fear, that child may go and hide in a culvert that you and I normally would say to ourselves, "There's no way that child is down in there. That's scary; they wouldn't go in there." But as we've learned, because of this diminished sense of fear, they will go into these places. As you can see from the other bullets, they may hide and seek out small enclosed spaces. This makes them feel good. 

And as we're searching for this child who is missing, normally locations that we would not associate the child being in there, secluding themselves, we need to factor that into our decision matrix and say, "Yes, let's look in these small places. Let's look in these culverts. Let's look in places we normally would not think a child is hiding or secluding themselves in." So as you look at these unique challenges, and there's more, by the way, as we look at these unique challenges, please keep in the back of your mind that they have a diminished sense of fear. You'll hear me repeat that a couple times throughout because it's important to reiterate that very subject. What else is unique? 

As we looked at this issue of special needs children and we found out some of these unique challenges, one of the things that we clearly identified and that is this. In order to understand what this child may do, you have to look at the behaviors associated with that specific child that is missing. You see the third bullet, no two children are alike. In my conversations with subject matter experts from the National Autism Association, they have told me that when you've interviewed one autistic child, you have interviewed one autistic child. And so what that translates to me is that it's incumbent upon us, as we are tasked with responsibility to find these children who go missing, we have to establish a baseline of normal behavior of these children. What is that normal behavior? Drop down and look at the fourth bullet. They may have a proclivity to looking at road signs. And if that's the case, if they wander or elope, and remember that means they go missing, they may indeed wander out into an Interstate or a roadway to look at a highway sign or a road sign. 

Obviously, you don't need me to tell you this puts them in harm's way. But as you think about the behaviors associated with these children, these are some of the unique challenges we are faced with as first responders, as EMS, as police officers, as educators. As a speech pathologist at a school who's dealing with this child and the child has wandered away from the school, we need to be aware of these unique challenges and how they factor into our decisions when we go to seek and find these children. So, they're very resilient. I have a case to talk to you about a little bit about. The child was missing going on six days but was still out there and was still very robust kind of environment, although we thought the child would have expired from the elements at that point. 

So they're very resilient. No two are alike, that one I've already talked to you about. When it comes to us being able to respond to them, whether these children are verbal or nonverbal, all of these challenges and the collection of all of these challenges really factor into what we should be doing and should not be doing. The last bullet I want to slow down and just really make sure I'm very, very clear with you. These children will seek out bodies of water. Why is that? This is really something that really raised my eyebrows, and I looked very closely as this issue. As I delved deeply into these behaviors and as we worked very hard to try to understand this, I actually went and met with some clinicians. And I spent four hours with children who are diagnosed with autism for myself to gain a clearer understanding of what we're dealing with. One of those things that was first and foremost coming out of what I observed or what I had learned is that a very unique challenge for us is that these children will seek out bodies of water. Can the child swim? Can the child not swim? Will that body of water put them in harm's way? 

Unfortunately, I have slides to show you, but unfortunately, because of the proclivity to go to bodies of water, these children often drown. And that's very, very sad; but it's an issue that we must be aware of and be able to address when we go to search for these missing children. I have a case to illustrate the point. If you will, Aiden Bower. Come with me down to Pasco County, Florida. And as you can see by the date and timestamp here, these are recent cases. Over this past year and a half, we have many, many cases to illustrate our teaching points with you today. This one I wanted to bring to the forefront for a real quick reason. Take a look at the timestamp. At 8:00 p.m., little Aiden went to bed, parents put the child to bed. What happened is the child gets out of bed, pushes a window screen open, and heads out into the neighborhood and goes pretty much next door to a house that has a swimming pool. Now, the parents, at 9:00 p.m. when they checked on the child, they immediately called and assistance was rendered. 

And the search takes place; and unfortunately within 15 minutes, the body of Aiden Bower was found. And so if you think about the danger associated with the water and you look at this case alone, then take a look at the timestamp at how quickly the child unfortunately has lost his life, we need to bear that in mind as we think about our search options and things we want to do immediately to try to save the life of this child. And so Aiden Bower's case really illustrates that point. By way of some stats for you, and I know stats can be a bit boring, and they are for me at times as well, but this drowning issue, this water issue, this desire to get to bodies of water, if you look at that 91% -- cause of death, drowning, 91%. As professionals, what does that factor into our decisions? What should we do with that stat? Obviously you and I both know that we're going to have to institute measures, implement measures, to make sure these children do not get to these bodies of water. 

Because when they do, as you can see here, 91% of the time these children drown. And we've experienced this time and time again at the National Center for Missing and Exploited Children. We've experienced these at the Center many, many times; and we want to try to help establish some protocols and procedures to put in place so that we're able to address this very lethal situation. So these children are at risk; there's no doubt about it. Drowning is one of the leading causes. You see other causes there as well. Let me illustrate the drowning issue. 

Let me take you now, let's talk about Christin Baucom. We deployed on this case; the National Center responded and provided some assistance. In March of this year out in Missouri, what had happened was he is in the care of foster parents; and Christin had gone missing for about one hour. So law enforcement was called; law enforcement responded to the scene. And they found out by interviewing the foster parents that the six-year-old had this fascination with some hogs that were on the property. It was a farm. And so as they started to search for him, there was a pond located at the residence; and they drained this pond, and unfortunately they discovered the body of the little boy there in the pond. A Team Adam was deployed -- Team Adam is a rapid response system that the National Center has, and I'll talk further about that, but these are consultants that are going out to assist, and they're free of charge to law enforcement, to help try to find this child. 

So as you can see by way of the slide, 200 feet from the family home, not very far, not very far at all. So they drained the pond, and they find this little boy. And again, we talk about lethality; we talk about the danger of water and how they have a desire to get to water. This factors in that we must do something, and we must do something very quickly to try to keep these children from drowning. On a side note, he had a little brother. As you can see, Jason, his brother, had drowned seven months before. In the world of law enforcement, that would have raised a red flag for us. And to be very honest with you, we would be thinking to ourselves, "Is it possible that the parents were criminally culpable for the disappearance/drowning of their child?" That would raise a flag for me. But what we've learned is that these foster parents may not be aware of those proclivities or these special interests, et cetera, however, you want to phrase it, that these children with autism have. 

And so the parents simply did not know the dangers associated with the water. And so that factors to you and me is that it's incumbent upon us, as we develop protocols and we talk about this issue and we raise the awareness of this issue with others, we need to educate foster parents. We need to educate others who deal with these children on a daily basis of the dangers associated with those behaviors associated with these children, and these unique challenges associated with them and which we have to overcome. Another case that illustrates the point, and I'm hitting this water or this drowning issue very hard. Why? It's real simple; we are experiencing too many cases where the child with autism goes missing and they end up drowning. 

So obviously, it's dear to our heart. We want to push this critical issue out to you. So yet another case to illustrate the point. Ariyanna Pivachek -- take a look at this. We have another foster care situation. You can see the date and timestamp. This is also Florida, and Florida's got a lot of bodies of water. And what had happened here in this case, the foster parents were looking at adopting this child. The child was picked up, they have a family gathering, and basically they're going to show Ariyanna off. "Hey, this is a nine-year-old that we're looking to adopt." And so with a whole bunch of people gathered in the backyard having some food and some drinks and talking about the feel-good feeling of people loving a child and wanting to adopt him, little did they know of the dangers associate with water. And what had happened unfortunately is the child wandered away over to this retention pond, 50 feet from the house, 50 feet from the house. 

Unfortunately, the child was found at the bottom of the pond. The child had drowned. And it illustrates again the lethality associated with water. There's also another point I want to make with you as we consider this case, and that's this. We think normally that there's safety in numbers. And that holds true pretty much all the time, except in this case. And what I mean by that is, if we have a gathering in the backyard and you're assuming that I am watching this child, don't make that assumption. Come over and say, "Wayne, are you watching Ariyanna at this time?" "Yes, I am; she's under my care." But if I want to go have some food or I'm going to go talk with somebody else, then I'm going to walk over and tag, "You are it." That's right; I've said it. "Tag, you are it." I'm going to say, "Okay, Nadia, it's your turn to watch Ariyanna," so that this tag system is in place to ensure that somebody is dedicated to watching this child. Why? Because they have a tendency to wander, to elope, as you heard me from the beginning. They walk away and sometimes within 50 feet, harm's way is right there. 

So again, let's be very cognizant of the fact of water and how dangerous this situation is. A tag system is what we want to employ. Foster parents, looking to adopt, were not aware of the dangers associated with the water. So some very clear and illustrative points to talk about here. Three and a half hours that child was searched until they found the child within 50 feet in the bottom of the pond. Let's talk a little bit more about some stats. Take a look at this; I find this very interesting. CDC says 70% -- over the past decade, we see an increase of children being diagnosed. One in 88 children now are diagnosed; that's up from one in 110. Look at the gender makeup and the breakdown, 54 boys. So we see slightly more boys than girls go missing. Okay, so we're going to factor that in. And we talk about search protocols and decision matrix, about what we'll do immediately as we try to find these children who go missing with special needs, so more often boys than girls. But I think the numbers are relatively close. 

So here's some stats; let's take a little bit further look at this. The largest increase, 110%, hispanic children; 91% African American children. And so we're seeing this rise. Okay, and if you're like me, the question is, "Why?" What's going on here? Let's take a look at that in just a second here. Symptoms start to appear to manifest before the age of three; and then, as they manifest themselves, the parents get in to a clinician, we have a diagnosis, and now we have a diagnosis of autism and what all that actually means to us. So that makes a lot of sense to me there, but why this increase? Let's take a look. Scientists cannot, cannot point to a single cause. They're not definitive in this issue. Okay, read the slide as I talk a little bit here. What does that mean to me? Well, we know they go missing. They wander or elope, right? The verbiage. We know they put themselves in harm's way quickly. 

So from a law enforcement perspective, from a search and rescue perspective, we've got to act and we've got to act quickly. The why factors, we're not 100% sure of. And in the world of search and rescue, in the world of an EMS respondent , of a law enforcement respondent, in that world, the why factor doesn't necessarily weigh all that much to us initially. Because they're going missing, we need to respond. But as I talk about this why factor, take a look at a couple of things here. Born to older parents, well, that holds true with a lot of special needs children. We all know historically it's not good to be having children when you're much, much older. Some are premature, low birth weight. Some, the parent took a drug to sort of help with nausea during pregnancy, etc.; and some of those drugs may have an effect, but they're not sure. They're not sure at all. 

So drop down to the last bullet. Poor parenting is not a factor. So as we look at the why factor, one thing I want to point out to us and that's this. In our response to, in establishing that baseline of behavior with these parents, caregivers, foster parents, guardians, etc., one of the things we want to do that we always do is when a child goes missing, is we want to get to the home and we want to get into the home and ensure that child is not in the home. If you're in the home of a child who's been diagnosed with autism, some things may surprise you. You may find locks on the outside of the bedroom door of the child. Locks on the outside of the door? You may think for a minute and say, "Well, wait a minute. They're locking their kid in. Is this some sort of abuse? Are these bad parents?" The answer to that question is, "No." It's not poor parenting, it's not a factor as we consider this why factor, if you will. These children quickly bolt, quickly run, quickly elope, quickly wander away. And if I could use the word "high-maintenance," it's really that we have to constantly be on guard in looking at these children to make sure they don't get in harm's way. There are many, many cases beyond what I will share with you today as the dangers associated with this. 

So the why factor is important. Robbie Wood, Robbie Wood is a case that I'd like to talk to you about. And let me just put it right out there, that little boy is safe and secure in the loving arms of his parents now. Robbie Wood went missing. You may be very familiar with this case; it got a lot of media attention. So you see the date and timestamp: October; location, Hanover County, Virginia. That's actually October of 2012. Hanover County Sheriff's Office responded; we had Team Adam consultants respond to provide some assistance. And throughout the days, over 1,500 volunteers are searching that rugged area trying to find Robbie Wood. The little boy was eventually found. He was down in a fetal position. 

But after all of those days, he was still alive. I, based upon my experience, would have thought by now he would have succumbed to the elements. Indeed, as you see, that's not the case. So lessons learned, simply, don't give up. Be prepared to be involved in a long search, a protracted search dealing with both law enforcement, EMS, volunteers, et cetera, trying to find this child. Robbie Wood was the catalyst that really brought this issue in front of the face of the National Center for Missing and Exploited Children. So, what could we do with this information? March of this year, we got together and said, "Okay, this is an issue we really haven't addressed at the National Center. What can we do about it, if anything?" And so what we did, we brought subject matter experts in from the National Autism Association, et cetera, you can read the slide. 

So we huddled up at the National Center on March 1st and started talking about developing some strategies. And one of the first things we did is we identified some key components, some key components -- core issues, however you want to phrase that. That should be first and foremost in front of your mind as you think about this. First of all, the National Center, regardless of the diagnosis, we think a child with special needs that goes missing, we should have an elevated response and should be treated critically. The first responders are vital to the safe recovery of this child. And, again, these bodies of water, we see that it's a very, very critical issue. And so we also then started talking about containment, attempt to contain the child in an area to keep them from getting to these bodies of water. So a little bit different is containment; let's go ahead and establish a perimeter to keep them from going beyond that perimeter. Also, we wanted to make sure that we get personnel to the bodies of water to ensure they're not in it, but also to make sure they don't get in that body of water. 

So, some of these key components really stood out in the forefront as we huddled up and discussed this issue. Risk factors of the child, I talked about establishing a baseline of behavior. That is first and foremost what you must do. Without a doubt, without a doubt, it needs to be done. Find out what this child is all about. Do they have a favorite place to go? What are their interests? What are their dislikes? Has the child gone missing before and, if so, why and where did they go? This factors in as a key component that we must address as we talk about this very critical issue. So through that labor of love of coming together, we are identifying not only from these unique challenges some of these key components, this is something else we found out and that's this. Technology is out there, it's been out there, that will greatly assist in locating these children and, if I may, locating these children extremely quickly, within minutes of disappearing. For example, the National Center, let me go ahead and put this out there, we do not advocated one vendor, one entity over another. 

But we also look at, for example, Project Lifesaver. What is that technology? It's a band on the wrist. The child goes missing, it's activated, and they quickly locate with GPS where the child is at. So this kind of technology is out there. I encourage you to embrace this technology as you consider what I have to say today and beyond about establishing protocols and procedures to help find these kids. Let's embrace technology; let's use it, some of the key components. Now, let's talk a minute about searchers because I'm getting quickly towards the resolutions of some of these unique challenges and hurdles. So, how is a child going to react when a person starts to walk up towards them? Will they run? Will they hide? If they hear their name called, will they actually come out or will they continue to seclude themselves? These are some of the questions we need to find out. The answer is, we don't know until we get that baseline of behavior established on that child. 

So as you look at the bullets, remember what I just said. We have to establish the baseline of behavior so we know how to act and react to find the child, when we locate that child, and how we properly reunite that child with a loved one. So these are some of the things, these key components that really, really bore themselves out. Okay, so after we huddled up, this is what we looked at. We developed an Internal Response Directive, we did some training, we developed an Investigators Guide, and we've moved for publications to include awareness and prevention. And these bulleted areas here I want to talk about now specifically to give you some solutions to the problems that I've alluded to. Within the time constraint that I have here today, of course I can't get into the weeds with you like I would want to. But that's okay because you also have publications that you should have in front of you, or you're going to see how to get access to those publications, so you can help "carry the football," if you will, on this issue of raising the awareness and prevention. 

So let's go ahead and let's get started on some solutions now. The Internal Response Directive, I won't bore you. June 6th we implemented the Internal Response at the National Center. What did we do? We talked about beefing up our ability in our Call Center, which is staffed 24/7. We are like law enforcement, we're always open for business. So it doesn't matter of the time of day or night, if we are called, we're able to properly intake that call. And we have changed our procedures to ensure that we are asking relevant questions to the issue pertaining to a special needs child. So from the Call Center policy, we've adjusted our procedures to properly intake critical information that you will need. We have a case manager that's assigned to that case immediately, and they will then take that ball and run with it to start talking with law enforcement and other disciplines trying to find this child, including the parents, caregivers, etc. 

And also, we changed our Team Adam responsibilities. And Team Adam, of course, is our group I referred to earlier where they're going to respond out in the field to provide that assistance. So within the National Center, we've beefed up our response. Moreover, training, the National Center for Missing/Exploited Children, the entire staff at the Center we held training, three different trainings to make sure they were trained on this issue of special needs children when they go missing. The State Clearinghouses across the country and in our territories -- and if you're not familiar with the State Clearinghouse, let's use Pennsylvania for example. The Pennsylvania State Police has a Clearinghouse, and they are the liaison between the State of Pennsylvania and the law enforcement there and the National Center. The National Center, by mandate, is a national clearinghouse; and we have clearing houses in the states and our territories to help us facilitate and bring to bear these different resources, etc., that I'm talking about today and other resources that we have at the National Center. So we train the clearinghouses. AMECO is a non-profit where these non-profit groups that come together and also want to provide some assistance. And of course we trained our Team Adam consultants on this very, very critical issue. 

So, currently there are 82 Team Adam consultants across the country so that when a child goes missing, we assess the risks of that child at the Center. And if law enforcement is receptive to some assistance in the field, then we will deploy Team Adam consultants there to them. And of course it's free, and it's a rapid response system that we have at the National Center. So just on the beginning of this, we're talking about what the Center is doing to try to enhance our ability to fully support law enforcement and these other disciplines when they respond to a child that's missing. Let's take it a step further now. Let's talk about immediate live-saving efforts, investigative measures, you can read down through this. Our Team Adam folks, we've got them trained to not only provide assistance in investigative measures, but they're there to respond and say, "Listen, what have you done for immediate life-saving efforts such as the containment issue, making sure we've contained the area so the child cannot get to that body of water, cannot get to that highway so that it puts them in harm's way, et cetera." 

So law enforcement is being bombarded, if you will, by us in our Call Center, our case managers, and our Team Adam folks to give them additional information and measures that can be taken to quickly and safely locate this child that goes missing. All right, let's take it a step further. And this is where I'm very, very proud of all the work that many, many people have done to develop an Investigators Guide. And I know you have those; they were made available to you by Nadia before we started. Let's take a look. We developed a guide, an addendum if you will, to missing children's special needs to our investigators package, which I'll show you in a minute how to get to that. We developed a checklist when responding to these children and also a Lost Person Questionnaire, an industry standard on missing children with special needs, a Lost Person Questionnaire. I'm going to go over these three a little bit in-depth with you because this is where the rubber meets the road. I can talk and hopefully not boring you, but I can talk all day about this. The issue is, what can we do to implement change and respond immediately to safely locate the child? This addendum I think really, really hits the mark; and I'm very pleased and encouraged by all those who participated in developing these. I think they're very robust documents. 

So now that I've prefaced it with I think they're pretty cool documents, let's take a look at them. If you go to our website, and I know many of you have gone to our website. But if you go to missingkids.com and you click over her to law enforcement, after you click law enforcement, the word's "navigating," right? So we navigate through our website, and we'll come up here to "featured publications." We have the Investigators Package. Let's take a look at this. In the Investigators Package is the Missing Children with Special Needs documents that I just referred to. 

So this is where you can go get those. For those of you listening to me today in which you're like, "Man, I didn't get those documents in front of me when he's talking." Well, this is how you can get to them either now or later to make sure that you have these documents which, I think have a lot of utility. So we go to the website, we navigate through, and we get down to the addendum. And you can read this yourself; I'm not going to do that. The addendum simply adds to protocols in an existing publication we already had. So it's an addendum to that Investigators Package to help us read, educate ourselves, and then educate others on how to find and safely recover these children with special needs when they go missing. So the addendum is there for you to take a look at. Let's take it a step further. The call intake questions, the initial response, the measures, search and rescue, which is different by the way, which is different from investigative measures. I know you know that; I want to point that out again, though. What are you going to do as far as a response if it becomes six days, like Robbie Wood's case? So are you prepared for and what should we do if we're going to be involved in a prolonged search. 

So if you look at that addendum, you're going to see what addresses that. As a matter of fact, when you look at the Investigative Checklist as well as the Lost Person Questionnaire, you're going to see some of the same things? Why? Redundancy is appropriate here, ladies and gentlemen. We want to see the redundancy so we have an overlap of these critical response measures to ensure that that response is robust, continues to be robust even if we have a prolonged search that's in front of us, et cetera. So that's the addendum. Let's talk about the Investigative Checklist. And I want to slow down a little bit here. Again, navigate right through the website; and as you can see, it's right below the addendum and the LPQ, the Lost Person Questionnaire. So you go to the checklist. 

Now, a little historical perspective for you -- I've told you my background is retired law enforcement. When I was doing investigations, searching for missing persons, missing children, investigating violent crimes, etc., I did not use checklists. In hindsight, I wish I would have because although I'm not the sharpest tack in the box, I'm not the dullest either; but I miss things. And so I firmly believe, after 27 years of experience, that utilizing a checklist is a very, very good thing to do. These checklists have utility, they have utility. Take a look at the call intake questions on this slide right now. I've bolded for you the words "immediately." We want to hear from you. We are going to immediately, immediately encourage public safety communicators to do the following, to ask these critical questions. We also want to hear from you because we want to respond in kind at the onset of this incident. 

So the checklist -- Did I do this? Is this applicable? It's non-applicable; I missed it; I should not have missed that; I need to go back and do that right away. That's the utility of a checklist, to ensure that our response is all encompassing and most intrusive as we deal with this critical issue. The investigative checklist has utility; and again, this is not a work product just of the National Center. Many, many people come together to help us develop this robust document. I encourage you, please, to download it, to print it off, make sure you have it ready and available in the event one of these special children go missing. I mentioned at the onset, please give us a call at the National Center. If you don't know the phone number, it's 1-800-THE-LOST, easy to remember, 1-800-THE-LOST. We'd like to hear from you. We'd like to be able to stand up those resources. We'd like to be able to get our case managers involved at the onset to help quickly, safely locate these children that go missing who have special needs. 

So give us a call, ladies and gentlemen. Let's go a little bit further now and let's take a look at the checklist, the call intake procedures. Look at law enforcement procedures below. Do you see the redundancy in my PowerPoint? You should and you are. Immediate life-saving efforts, what are you doing immediately to contain the child, safely locate the child so they do not lose their life? That's different from investigative measures, and these are spelled out on the checklist for you. On down through search and rescue, what other entities should you reach out for, such as the National Autism Association? They can provide advice right over the phone for you, whether it's back at the station or whether it's in the field in an instant command kind of setting. And also recovery and reunification measures, what's proper/what's not proper when you've actually found a child like Robbie Wood? Do you touch them? Do you not touch them? If they're non-communicative, if they're nonverbal, what do you do about that? We've addressed those for you. 

Again, take a look at these after the presentation and maybe you may find something that we're missing. And if so, get a hold of us; and we'll edit these documents to make sure that they constantly are improving. Okay, the Lost Person Questionnaire, something I found out in the world of search and rescue, there was not and there is not an industry standard when it comes to a Lost Person Questionnaire that is being utilized by search and rescue experts out in the field. I was very surprised to hear that. Within the Team Adam consultants that I have, I have four individuals who are search and rescue experts; and they're actually called upon across this country constantly. And I was very surprised to hear from them that there wasn't an industry standard. So what do you do? Well, we take a look at the work they've done; and we added to the work they've done those questions, those issues pertaining to children with special needs. So I again take you back to the website. It's a PDF; you click on it and you download it. And as you can see, here's a little snapshot of the LPQ -- the Lost Person Questionnaire. It's part of the package that's available to you. 

And again, besides the normal information that they would ask for, name, address, next of kin, all those kind of things, it then takes the person who's utilizing that LPQ and starts asking those relevant questions that pertain to a child with special needs. And remember what I said before, we have to establish a baseline of behavior for these children. And so that's part and parcel to this whole process. The Investigative Checklist, the Lost Person Questionnaire, are documents you can use in the field. The addendums you can read, obviously. But these two documents, these two checklists have such utility in the field that I encourage you to make sure you have those available when you're out there responding. Investigators' Package, I'd just like to mention a couple more things to you and then we'll go to a Q&A. Just above where you've been looking at these PDFs is the Missing and Abducted Children Law Enforcement Guide to Case Investigation and Program Management package. See it above there? I've got it in red for you. There are other document publications that we have that I think if you use those part and parcel with the documents I've already gone over, you would have a very, very robust kind of package, if you will, to use to respond when these children go missing. 

So take a look at our website. There's a lot of stuff in our website for you to take a look at, but as it pertains to children with special needs, I've gone over that. When it comes to abductions or children missing, we don't know what's going on with them, we have an investigative checklist for that as well as an Emergency Response Guide for families. So I encourage you to go to our website and take a look at these documents. The Investigators' Package, this slide here -- that's what I just mentioned for you. Take a look, download those, create a package that you can have available when you're responding. What I'd like to do is just take the last couple of minutes and go over one case with you, and then we'll go to Q&A. Let's go to Melbourne, Australia. Ryan went missing, you see the date and timestamp. Read the slide and I'll talk a little bit. Ryan is visiting with his family, friends of the family and at 11:00 a.m., he wanders, he goes missing, he wanders and goes missing at 7:00 p.m., excuse me. 

During the night, a tremendous thunderstorm comes through and the ambient temperature drops. It's raining very heavily, and they cannot find this child. The next day a news crew is out searching for the child, they're looking for a story, and they see the child. Ryan is nude, and he's getting into a body of water, a swift flowing body of water. Why? The news crew called Ryan's name, and Ryan just gets right into the water to come over to them; and he's going to drown if they don't do something about it. The newsman jumps into the water, saves the life of this child. The child was nude, why? During the night he removed his clothing because of this proclivity to water, when it's raining, it's like a shower. When you or I take a shower, we remove our clothes to take a shower. 

So during the rain, the child removes the clothing, diminished sense of fear. The child had no idea the ambient temperature could drop and because of not having clothing on, the body temperature drops and he's in harm's way. Risk is exasperated because of the rain. This water is ever present danger whether it's rain, bodies of water, etc. Well, as I said, he gets into the body of water; the reporter swims across and rescues him, thank God. During this whole episode, Ryan was not even afraid. As the mother responded to the news crew and wrapped her arms around Ryan, if you see the news footage on it, the look on his face is, "What's the big deal?" Diminished sense of fear, attraction to water. And that case encompasses a lot of these different issues I've already talked about, so very, very important. The last thing here is publications that we're working on in our awareness and prevention. What we'd like to do is invite you to help us, the National Center for Missing and Exploited Children. 

We are looking to reach out to other agencies, non-profits, it doesn't matter, to help us spread the word and raise the awareness level of these children with special needs. So we have our publications that are out there. We are continuing to collaborate with subject matter experts and others helping us push out this critical information. Obviously working with Fox Valley Technical College today, we're very encouraged that they also are willing to work with us to get out this very important information about these children. So that's our next step, is to push the information out there. I invite you to get a hold of me and help us to push forward this critical information. How do you get a hold of me? 1-800-THE-LOST, ask for Wayne Sheppard. They'll connect you with me, and we can work together to make the difference in safely recovering a little boy or a little girl who has special needs. So give us a call. I think at this time I'd like to turn it over to Nadia for Q&A. 

Thank you, Wayne, and we had a couple questions come in, several of which were regarding the documents that you were referencing during your presentation. I would like to note for our audience that did not receive those documents, they were made available and attached to the original webinar announcement as well as the reminder. They may be found online at NCMEC's web page, and they're also available at www.necptraining.org via the Distance Learning Center. So you may download those documents from all of those places. Now I'd like to move on to some of the questions that were relevant to the presentation at hand. And we had one actually come in via a clearinghouse manager regarding the LPQ and whether it's recommended that parents of children with special needs complete the LPQ ahead of time -- whether they have one on hand or that law enforcement reach out immediately and seek that they complete it at the very start of the investigation. That's actually a great question. 

And that's something that we've considered. I think it's incumbent upon parents, caregivers, et cetera, but especially parents -- if they document what their child is -- the possibility of what they may do if they go missing, to have that already documented, whether they're using the LPQ or using some other documentation that's out there besides with the National Center's developed, I think it's a great idea to have that documentation ahead of time. Why? Because when the child goes missing, time is of an urgent matter. And if that's done ahead of time, obviously it helps us get from behind the eight ball in our response. So it's a great question. The answer is, "Yes, by all means; let's get it filled out ahead of time." Excellent, thank you, Wayne. 

And somewhat on the subject of prevention and immediate response, we had another question come in about media and how law enforcement and first responders can get media involved at the very start in locating missing children and relaying information about special needs. How important is it to get media involved at the very start of the investigation, and are there any concerns or challenges with certain levels of information that we share with the media? I would like to say this, I have always been a big proponent of utilizing the media as an ally, not as an adversary, in any kind of law enforcement response because they truly are an ally, and they can help us. I think before the incident actually occurs, part of the awareness issue is you take this information and you can maybe have a news conference or just an interview with a reporter via a print media or television, and talk about the issue, help raise the awareness. That's a start. And then if it does actually happen, the media is already aware of the proclivities we talked about with sharing this information. 

And they know what you're up against, and they can help you overcome some of these hurdles as we're trying to find these children who go missing. So I would use them beforehand, help us to raise the awareness issue. I would utilize them at the onset as well. And you know as well as I do what information you can put out there and what you can't. Sometimes the question that comes up is, "Well, what can you actually divulge about the child because it's a minor?" When you're dealing with an urgent matter where a child's life is at risk, then as you well know, we need to move towards getting critical information out there. What's the recourse? "Well, we shouldn't of said the child's name." Well, if saying the child's name helps us locate that child, then that is adjutant circumstances; and we can go ahead and do that to make sure we safely locate that child. Life-saving measures, life-saving measures what can we do? 

So let's utilize the media. Let's bring them on board; they can help us tremendously. 

Excellent point, Wayne. I think that it's even more apparent in the Ryan Stanton case how important it is to have media involved at the very start of the investigation and how beneficial it is to law enforcement to have them involved. Well stated, Nadia. We had another question come in about the actual investigation. And this question is more relevant to containment. What are some of the considerations for law enforcement and first responders responding to missing child cases, especially those children with autism, in deciding how to set parameters or perimeters? Okay, first and foremost, you must consider the demographic of where the child is missing, if it's a rural area, urban area, if it's downtown Washington D.C., et cetera. So you've got to consider that. We advocate an instant command system; and in the world of law enforcement and EMS, everybody is acutely aware of that. 

So that if a child goes missing, what are we going to do? We quickly come together in an ICS setting, and then those different disciplines represented there should have a game plan, standard operating procedures in which they will implement immediately to make sure the child does not get into harm's way. Let's use an example. Let's go to Florida. Let's go back to the cases in Florida. If you ever look at a map of Florida and you look closely, there are bodies of water everywhere. So if a child goes missing in the state of Florida, water is first and foremost of grave concern. So in an ICS setting, we want our personnel dispatched so that they are guarding those bodies of water so the children cannot wander there. Also, that's the containment issue I've talked about. If it's in a city kind of setting and we have the danger of a high volume of traffic on a roadway, that is an urgent issue. 

So it depends upon where the child is actually missing from. But if you think about the proclivities we talked about and the dangers associated, let's try to cordon off, keep the child from getting there, and then actively search for the child. It's almost like a two-pronged approach, containment, to include immediate life-saving efforts contemporaneously done to safely locate that child. Thank you. And one of the questions that we also had regarding some of the unique challenges that you previously covered is that children with autism, well, it's fairly common for them to be sensitive to touch. And what are some techniques or considerations for law enforcement and first responders to the child, you know, be more sensitive to touch because of the Autism Spectrum Disorder? How can they safely recover that child? You know, that's a very good question. 

And it takes me back to -- I had a one-on-one conversation with Lori McIlwain, who's the Executive Director of the National Autism Association; and I asked her about this. And she says, "Well, Wayne, if you're trying to safely locate my son and you have to lay hands on him to get him out of harm's way, even though he may scream and be traumatized by that, at least you're removing him from harm's way." 

So that makes total sense to me. If we've located the child, such as Robbie Wood, in a wooded area and he's sensitive to touch, etc., then what we need to do is get down on their level and try to communicate with them. Now, what if the child's nonverbal? Well, that's difficult. What are we going to do there? That's why it's important we talk about the baseline of behaviors, and we talk to their parents and their caregivers, "What do you do when you interact with that child -- your own child? Do we have a stuffed toy that's their favorite that's been provided to us, that now that we found him we can give that stuffed toy to the child to help calm them down, et cetera? Can we contain the child after we've located him to bring the parent there to be part of that recovery reunification? 

Quite possibly it depends upon the circumstances. But having said that, we must render immediate care to that child if that child needs that -- regardless of whether we should touch them or not. I know that seems sort of like that's common sense and logical, but let's go ahead and state that. Let's put that out there, immediate life-saving efforts -- if we need to remove them from harm's way, let's do so. But if we have a stable environment, then we can bring the parent there. We can have a searcher with the favorite stuffed animal of the child to bring them out, to bring them to us so we can properly recover them and reunite them. It's a fluid kind of situation. It goes back to what I harp on, baseline of behavior of that specific child. We must find out what that is. 

Thank you, and we're certainly running out of time. But last but not least, though today's presentation was focused on autism because of the some of the numbers that you've seen and the folks at the National Center have seen regarding children with autism and the prevalence of them going missing and some of the unique challenges in responding and investigating those missing child cases, can the investigative techniques or considerations that we've gone over today be applied to children with mental disabilities, cognitive disorders, hearing disabilities, etc.? 

And the answer to that question is, "Yes," with a caveat. And the caveat is this, I am not a clinician. And so as we think about this delicate population of our children, any child that has a special need, I think it's incumbent upon us to talk to the parent and caregivers, clinicians if possible, et cetera, so that we have a clear understanding of this child and what makes them tick, those behaviors, to help us properly do those things that are necessary to safely locate them. 

Having said that, I firmly believe after having gone through the collaboration with subject matter experts from the Autism Association and et cetera, that a lot of the things we talked about today applies across the board with special needs children. And I encourage you to grab a hold of this very delicate issue, critical issue, and help us spread the word. Thank you, and we are nearing the three o'clock hour. So before we close today, I would like to thank everyone for their participation in today's event. And thank you for your questions. They are very important to us. We want to be sure that we certainly address all of the questions that have come in. Again, you will have the opportunity to continue to submit your questions at the evaluation at the very close of this event. 

So please complete the evaluation. There's an opportunity to submit additional questions there. We will certainly follow up with folks as those questions are received. A special thanks to you, Wayne, for a wonderful presentation on the considerations for investigating missing children's cases for children with special needs and some of the investigative resources through the National Center. Finally, again, please remember to complete that evaluation. Please visit us on the web later this week at www.necptraining.org for the recorded presentation and additional resources. The documents that Wayne referenced throughout the presentation, the addendum, the questionnaire, et cetera are all available at www.necptraining.org via the Distance Learning Center. So thank you for joining us today, and we hope that you enjoyed today's presentation. 

Thank you, Nadia. Thank you, everybody. 
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