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OJJDP’s MECP

• MECP offers assistance to local, state and tribal law 
enforcement, nonprofit organizations, and other juvenile 
justice practitioners to:

• strengthen their responses 

• increase the use of evidence-based practices 

• identify and address operational and programmatic needs

• Coordinated by Fox Valley Technical College

• For more information or to submit a training and technical 
assistance request:

• www.mecptraining.org

• mecptraining@fvtc.edu

• 1-888-347-5610
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Audio Support:
• Use Telephone or Mic & Speakers
• Check ‘Audio Setup’ for problems
• All callers will be on mute 

throughout the webinar

To ask a Question:
• Type a question in the box; click Send
• Staff will respond in the ‘Questions’ box

Webinar Housekeeping
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Mike Z.
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Successful Grant 
Application 

and Management
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Jonathan Cloud
A Partnership Approach to

Program Sustainability

1. Sustainability

2. Linkages

3. Collective Impacts

4. Results oriented

5. Shared Metrics

6. Research Based Framework

7. Joint Acquisition of Resources
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Oscar Grant
Building Capacity within your Organization 
1. Have a clear mission and strategy.

2. Have a companion business plan including 
incorporation/501c3.

3. Conduct needs assessments to undertake the 
right programs.

4. Build partnerships - Develop standing MOUs.

5. Recruit a diverse talent pool (including board members).

6. Have solid policies/procedures/business practices...     
And follow them!

7. Know what you're not good at, and go find 
someone who is!
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“Opportunity is missed by most people because 
it is dressed in overalls and looks like work.”

-Thomas A. Edison 
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http://www.brainyquote.com/quotes/authors/t/thomas_a_edison.html
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7 Habits of Highly Effective ____________
Fill in the Blank

1. Be Proactive  

2. Begin with the End in Mind

3. Put First Things First

4. Think Win-Win

5. Seek First to Understand,                                     
Then to Be Understood

6. Synergize

7. Sharpen the Saw
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Habit 1 – Be Proactive
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Order of Precedence 
1. Authorizing Legislation 

Congress/State/Foundation

2. Federal Agency Regulation 

Code of Federal Regulation (CFR) 

AKA Circulars

A-122-Cost Principles/A-110 Administration

3. Terms and Conditions of the Award  

Solicitation-(Special & General Conditions)

4. Federal Agency Policies  

Office of Justice Programs-Financial Guide



12



13

Habit 2 - Begin with the End in Mind
Strategic Funding: “Money Follows Mission”
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Ready

Think Long Range,
Not 

Project to Project or Grant to Grant
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Do Your Homework

• Keep current.

• Constantly gather and analyze local data.

• Including problem analysis & baseline data

Allow sufficient time to 

gather and thoroughly analyze the data

before grant application time
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Habit 3 - Put First Things First
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Problem Statement

• By definition, the Problem Statement is a description 
and documentation of the need (local data) for the 
proposed services and activities

• Provide a description of the problem or set of 
problems that can be addressed through your 
proposed strategies/grant.

• Document the severity of the problem by 
including baseline data that characterizes the 
target audience to be served by the project. 

Who, What, Where, When, Why & How
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Are You Ready ?

• Know what works.

• Evidenced Based Practices.

• Reach outside your agency, jurisdiction, 
profession for solutions.

• Stay current on Best Practice.



24



25



26



27



28



29

Increase Your Chances
• Prepare for the grant process long before  the 

solicitation is issued.

• As you develop components of your strategic plan…

• Pre-write for future use and refine as needed

• “Capabilities and Capacity” = 50% of score
• Agency description, mission, baseline data, charts,  

graphs, hypothetical budget numbers.

• Involve stakeholders early!

• Nobody likes being an afterthought!
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Process Mapping

• Process mapping is a workflow diagram to present a 
road map of the of a project from start to finish (and 
beyond).

• Both grant application and program.
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Process Map – In Grant Language
• Goals

• Objectives+-

• Activities

• Methods

• Inputs

• Outputs

• Outcomes +-

• Metrics+-

• Results

• Sustainment
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Who, What, Where, When, Why & How
• Goals

• Objectives
• Activities

• Methods

• Inputs

• Outputs

• Outcomes

• Metrics

• Results
• Sustainment
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Collaboration Takes Time

• Actively seek partnerships. 

• Don’t wait for them to come to you.

• Investing in these relationships will pay 
dividends over time.

• Grants have short turn-around time while .

• Effective collaboration takes time to develop. 

Habit 5 - Seek First to Understand, 
Then to Be Understood

Habit 4  - Think Win-Win
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Habit 6 - Synergize
syn·er·gy (sĭn′ər-jē)

n. pl. syn·er·gies

1. The interaction of two or more agents or 
forces so that their combined effect is greater 
than the sum of their individual effects.
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Grant Writing is a Team Sport

Resource

Acquisition

Coordination

Efforts

Build a Winning Team
Know what you're not good at, and go find someone who is!
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Diverse Portfolio of Funding
• Look for cross over or sustainment funding

• Partner + Team = Eligible

$U.S. Health and Human Services

$SAMHSA

$U.S. Department of Education

$U.S. Department of Labor

$U.S. Department of Commerce

$U.S. Department of Agriculture

$U.S. Department of Transportation

$www.FDNCENTER.org (200 foundations)
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Important Grant Websites
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MJZagury & Associates, 

LLC

40Registering & access: Dun & 

Bradstreet (DUNS) 

www.fedgov.dnb.com/webform
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MJZagury & Associates, 
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Web Based Grant Systems

• DUNS #

• Grants.gov = Sign up for email              
notice of open solicitations.

• Register

• Username/password

• Stay current!

• Annual or 1 time registration

• Common Grant Email Address

MyAgency@anymail.com
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GO!
Planning and Preparation

will produce 

Competitive Applications

and

Better Outcomes
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Follow

The Format

Exactly!

You only have only 

so many pages…

Use them Wisely!
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Eligibility to Apply
Eligible applicants are limited to public 
agencies, including state agencies, units of 
local government (including federally 
recognized Indian tribal governments, as 
determined by the Secretary of the Interior), 
public universities and colleges (including 
tribal institutions of higher education), and

nonprofit and for-profit organizations 
(including faith-based, tribal, and 
community organizations).

For -profit organizations must agree to forgo 
any profit or management fee.

(See Eligibility, page 4.)
(PROTECT Act) (P.L. 110–401 as amended by 

P.L. 112-206), 42 USC 17611-17616. 
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The Solicitation is the Roadmap  

• Read through the solicitation (several times) and 

highlight critical areas.

• Use highlights to construct an outline for 
responding  directly to the solicitation.

• Review all associated documentation.

• Legislation or cited works in solicitation

• Frequently asked questions - FAQs
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The Application Components

1. Application for Federal Assistance (SF-424) 

2. Project Abstract (written last)

3. Program Narrative 

4. a. Statement of the Problem. 

5. b. Goals, Objectives and Performance Measures. 

6. c. Project Design and Implementation. 

7. d. Capabilities and Competencies.

8. Budget Detail Worksheet and Budget Narrative 

9. Indirect Cost Rate Agreement (if applicable) 

10. Tribal Authorizing Resolution (if applicable)

11. Additional Attachments 
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Under Promise,

Over Deliver
-Tom Peters 
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Budget Flexibility
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• Budget is an estimate of costs 
needed to effectively implement the 
program.

• Allowable

• Justified

• Reasonable

• Allocable

• Local Share-Match

• Federal Share-Grant

• Match + Grant = Total Award

Budget 
Details
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Budget Narrative

• The budget narrative should be written last, once 
the budget detail worksheet is finalized. 

• The narrative should provide detailed justification 
for and an explanation of the proposed expenses.

• It also gives the applicant the opportunity to 
clearly describe the relationship between the 
proposed activities and the proposed expenditures. 
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www.ojp.gov/financialguide/index.htm
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Understanding
the Application 
Review Process
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The Review Process
• Basic Minimum Review - BMR

• Program office reviews all applications to ensure 
responsiveness to solicitation, completeness, and that the 
activities proposed in the application are measurable, 
achievable, and consistent with program or legislative 
requirements 

• Application must follow and address the specific purpose as 

outlined in the Solicitation

• Keep focused on the goals of the solicitation and   

follow the format!!!
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Selection Criteria 
1. Statement of the Problem (15 percent) 

2. Goals, Objectives, and Performance Measures 
(5 percent)

3. Project Design and Implementation (20 percent) 

4. Capabilities and Competencies (50 percent) 

5. Budget: complete, cost effective, and allowable,  
reasonable, allocable, and necessary for project 
activities. (10 percent)

6. Additional Requirements (22 items)

Long list…Don’t miss any!
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Budget Review
• Financial review by the Office of the Chief Financial Officer 

(OCFO)

• Allowable

• Reasonable

• Justified

• Allocable

• OCFO Financial Analysts needs;

• Details and information to clarify why these funds are 
needed to effectively carry of your program.

• A well written budget narrative is critical!



61

This application checklist has been created to assist you in 
developing an application.  

What an Applicant Should Do:   

• Prior to Registering in Grants.gov: _____

• Acquire a DUNs number (see page 19) _____

• Acquire or renew registration with SAM (see page 19)  

• To Register with Grants.gov:  _____

• Acquire AOR and Grants.gov username/password (see page 20) _____

• Acquire AOR confirmation from the E-Biz POC (see page 20)  

To Find Funding Opportunity: 

• Search for the funding opportunity on Grants.gov (see page 20) _____

• Download funding opportunity and application package _____

• Sign up for Grants.gov e-mail notifications (optional) (see page 19) _____

• Read Important Notice: Applying for Grants in Grants.gov  General Requirements:_____
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This application checklist has been created to assist you in 
developing an application. 

Review “Other Requirements” Web page    

• Scope Requirement:    _____

• The federal amount requested is within the allowable limit of $2 million.   

Eligibility Requirement:

• Public agency, including state agency, unit of local government, including 
federally recognized Indian tribal government _____

• Public university or college, including tribal institution of higher education _____

• Nonprofit or for-profit organization, including faith-based, tribal, or 
community organization   

What an Application Is Expected to Include:

• Application for Federal Assistance (SF-424) (see page 10) _____

• Project Abstract (see page 11) _____

• Program Narrative (see page 11) _____

• Budget Detail Worksheet (see page 13) _____

• Budget Narrative (see page 13)  _____
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This application checklist has been created to assist you in 
developing an application. 

• Employee Compensation Waiver request and justification (see page 7)  _____

• Read OJP policy and guidance on “conference” approval, planning, and reporting   available at 
www.ojp.gov/funding/confcost.htm (see page 8) _____

• Disclosure of Lobbying Activities (SF-LLL)(see page 20) _____

• Indirect Cost Rate Agreement (if applicable) (see page 14) _____

• Tribal Authorizing Resolution (if applicable) (see page 14)  OJJDP-2014-3765  23_____

• Additional Attachments (see page 15)  _____

• Applicant Disclosure of Pending Applications   _____

• Logic model (see page 12)  _____

• Timeline or milestone chart (see page 12)   _____

• Résumés of all key personnel  _____

• Job descriptions outlining roles and responsibilities for all key positions  _____

• Letters of support/MOUs from partner organizations (see page 13)  _____

• Evidence of nonprofit status, e.g., a copy of the tax exemption letter from the 

Internal Revenue Service, if applicable.  _____

• Evidence of for-profit status, e.g., a copy of the articles of incorporation, if applicable.   _____

• Accounting System and Financial Capability Questionnaire (see page 16)   



64

Check, Double Check & Check Again
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If You Don’t   
Write It…

Reviewers 
Don’t Know it!

65



66

Give Them What 
They Need To Say…
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Success     &     Setbacks
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Refined Process Map
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Before, During & After
Great Grant Documentation
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Habit 7 – Sharpen the Saw

Get your scores and reviewer 
comments and learn.
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Key
Lessons
Learned
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Seven to Remember

1. Start preparing  early.

2. Follow the instructions & guidance.

3. Be organized and logical. 

4. Be data driven

5. Use Best  & Evidenced Based Practices

6. Carefully proofread (3rd party review)

7. Write for the audience (funder-reviewers)
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Go Build Your 
Knowledge, Skills 

& Abilities 
to Increase Agency 

Capacity

Habit 7
Sharpen the Saw
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It is not the strongest of the 
species that survives, nor the 
most intelligent that survives. 

It is the one that is most 
adaptable to change.

—Charles Darwin, 1809-1882
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