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Growing Up Strong:
Keeping Kids Safe and Resilient

www.mecptraining.org
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ÅMECP offers assistance to local, state and tribal law 
enforcement, nonprofit organizations, and other juvenile 
justice practitioners to:

Åstrengthen their responses 

Åincrease the use of evidence-based practices 

Åidentify and address operational and programmatic needs

ÅCoordinated by Fox Valley Technical College

ÅFor more information or to submit a training and technical 
assistance request:

Åwww.mecptraining.org

Åmecptraining@fvtc.edu

Å1-888-347-5610

www.mecptraining.org
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Audio Support:
Å Use Telephone or Mic & Speakers
Å#ÈÅÃË Ȭ!ÕÄÉÏ 3ÅÔÕÐȭ ÆÏÒ ÐÒÏÂÌÅÍÓ
Å All callers will be on mute 

throughout the webinar

To ask a Question:
Å Type a question in the box; click Send
Å3ÔÁÆÆ ×ÉÌÌ ÒÅÓÐÏÎÄ ÉÎ ÔÈÅ Ȭ1ÕÅÓÔÉÏÎÓȭ ÂÏØ

Webinar Housekeeping
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What We Will Cover

1. How Kids Grow Up Strong: Three Imperatives of Child 
and Youth Development

ÅExploring, Discovering, Engaging 

2. How Kids Stay Strong in Unfavorable Environments: 
Keeping Them Safe from Debilitating Harm

ÅResilience, Vulnerability, Protection 

3. How Kids Overcome Difficulties and Disturbances: 
Effective Responses to Problem Behaviors

ÅActivity, Accomplishment, Purposefulness 

www.mecptraining.org
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Three Imperatives of Development

www.mecptraining.org

Engaging

Exploring

Discovering
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!ÓÓÏÃÉÁÔÅÄ ×ÉÔÈ .ÁÔÕÒÅȭÓ "ÒÁÉÎ 3ÙÓÔÅÍÓ
(Source:  Jaak Panksepp, 1998)

www.mecptraining.org

Engaging:  
care system

Exploring: 
seeking 
system

Discovering: 
play system
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Nurture  Involves Cooperating With These 
Systems

1. Ideal environments are set up to 
ÓÔÉÍÕÌÁÔÅ ɉÏÒ ȰÔÕÒÎ ÏÎȱɊ ÔÈÅÓÅ 
systems and provide appropriate 
feedback for the actions they 
produce. 

2. Ideal environments contain 
safeguards that regulate or 
manage the exposure of 
exploration, discovery, and 
engagement to dangers.

www.mecptraining.org

Key 
Qualities
Å Interesting
Å Exciting
Å Variety
Å Challenge
Å Support 
Å Rewards
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Each Instinct is a Catalyst for Development

ÅExploring: finding out what kinds of things are in the 
environment (i.e., action).

ÅDiscovering: acquiring tangible and intangible things and 
building knowledge for how to use them (i.e., accomplishment).

ÅEngaging: using tangible and intangible things and knowledge 
for involvements with and in the environment (i.e., 
purpose/goals).

www.mecptraining.org
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Exploring: Developing Strong Initiative
(Source: Erik Erikson, 1980; adapted)

www.mecptraining.org

Moving about freely with a 
high yet realistic sense of 
ambition and independence; 
self-ÓÔÁÒÔÉÎÇ ÁÎÄ ȰÓÔÁÒÔÉÎÇ 
ÔÈÉÎÇÓȱȢ
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Engaging

Exploring

Discovering

Three Ways in Which Strong Initiative 
Develops

1. Novelty-Seeking

2. Risk-Taking

3. Experimentation

www.mecptraining.org



11

Discovering: Developing Strong Industry
(Source: Erik Erikson, 1980; adapted)

www.mecptraining.org

Å Getting tasks done

Å Knowing how to do 
things

Å Knowing how to work 
and make things work

Å Being useful



12

Three Ways in Which Strong Industry 
Develops

1. Acquiring: getting what I need and 

want (tangible and intangible).

2. Relating: what I do with what I 

have.

3. Playing: enjoyment from what I do.

www.mecptraining.org

Engaging

Exploring

Discovering
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Engaging: Developing Strong Identity
(Source: Erik Erikson, 1980; adapted)

www.mecptraining.org

Å /ÎÅȭÓ ÕÎÉÑÕÅ ÁÎÄ ÓÐÅÃÉÁÌ 
role based on what one 
can do, accomplish, and 
become

Å Belonging and mattering
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Three Ways in Which Strong Identity 
Develops

1. Connecting: relationships I have with 
people and places.

2. Contributing: the difference I make.

3. Mattering: the talents I use to make 

my contributions unique or special.

www.mecptraining.org

Engaging

Exploring

Discovering
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Staying Strong in Unfavorable 
Environments 
(Source: Kazimierz Dabrowski, 1967, 1972; adapted)

www.mecptraining.org

ɆPotentials 
(gifts, talents, 
strengths)

Resilience

ɆSusceptibilities 
(unmet needs, 
sensitivities, 
history)

Vulnerability
ɆSafeguards 

(resources, 
relationships, 
supports)

Protection



16

Accounting for Developmental Potential 
ɉ3ÏÕÒÃÅȡ 4ÉÌÌÉÅÒȟ ΨΦΦΪȠ Ȱ$ÅÖÅÌÏÐÍÅÎÔÁÌ 0ÏÔÅÎÔÉÁÌȡ &ÒÏÍ 4ÈÅÏÒÙ ÔÏ 0ÒÁÃÔÉÃÅ ɀEducational and Therapeutic 
0ÅÒÓÐÅÃÔÉÖÅÓȱ ÃÏÎÆÅÒÅÎÃÅ ÏÐÅÎÉÎÇ ÒÅÍÁÒËÓɊ

ÅThe interactive impact of the environment 
will depend on the strength and the 
character of the innate potential present.

ÅWhen the developmental potential is very 
strong and very rich, even a negatively 
acting social milieu is of secondary 
importance.

www.mecptraining.org
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Dynamics of Vulnerability

1. Type of negative experience or risk factor to which the 
child is exposed.

2. Experience is too painful (intensity of exposure to risk 
factor).

3. Experience is too often (frequency of exposure to risk 
factor).

4. Experience is too long (duration of exposure to risk 
factor).

www.mecptraining.org
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Risk Factors

www.mecptraining.org

YOUTH

Feeling that the 
future will be bad

Alcohol and drug 
abuse

Victimization or 
exposure to it

Low sense of self-
worth

Chronic 
depression

Positive attitudes 
toward unhealthy 
behavior

FAMILY

High levels of 
conflict

Poor family 
communications

Harsh and erratic 
discipline

Low expectations 
for behavior

Poor parental 
supervision

Mother being very 
depressed

SCHOOL

Poor academic 
achievement

Truancy, frequent 
absenteeism

Negative or unsafe 
school climate

Difficult transition to 
new school

Lack of extra-
curricular activities

Uncaring teachers

Feeling that the 
ÓÃÈÏÏÌ ÄÏÅÓÎȭÔ ÃÁÒÅ 
about them

PEERS

Peer rejection

Bullying, excessive 
teasing

Serious, prolonged 
interpersonal 
conflict

Threats of violence

Physical fighting

Sexual exploitation 
and/or abuse (i.e., 
ȰÄÁÔÅ ÒÁÐÅȱɊ

Suicide by a peer 
(or attempted)
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Dynamics of Protection

1. Remove and/or lessen number of risk factors when 
possible (i.e., malleable risk factors).

2. Help cope with the pain or intensity (e.g., dealing with 
ÌÏÓÓ ÆÒÏÍ ÐÁÒÅÎÔÓȭ ÄÉÖÏÒÃÅɊȢ

3. Help lessen how often or frequency (e.g., parent training 
to reduce frequency of verbal abuse).

4. Help shorten how long or duration (e.g., special 
arrangement to do make-up assignment to more quickly 
remove failing grade).

www.mecptraining.org
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Some Protective Factors

www.mecptraining.org

YOUTH

Service to others

Activities based 
on the following 
values:

ɆCaring

ɆEquality

ɆSocial justice

ɆIntegrity

ɆHonesty

ɆResponsibility

ɆRestraint

FAMILY

Enjoyable time at 
home

Clear sense of 
family unity

Involvement of 
parents in school 
and peer life

Expecting the child 
will do well

Positive parental 
supervision

Feeling safe at 
home physically 
and emotionally

SCHOOL

Academic progress 
and/or achievement

Opportunities to 
contribute

Positive and caring 
school climate

Planning and 
decision-making 
roles

Exciting extra-
curricular activities

Caring teachers

PEERS

Positive friends

Lots of fun leisure 
activities

Peaceful conflict 
resolution

Learning how to 
get along with each 
other

Making a positive 
difference together 
(i.e., shared social 
activities)
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Overcoming Difficulties ɀWorking 
Through Disturbances

www.mecptraining.org

Problem behavior is a natural part of realizing their 
full developmental potential, a process that involves 
ȰÐÏÓÉÔÉÖÅ ÍÁÌÁÄÊÕÓÔÍÅÎÔȱ ɉ$ÁÂÒÏ×ÓËÉȟ ΧίέΨɊȢ 

Keeping kids safe requires resources, relationships 
and supports that help them avoid or overcome 
maladaptive ways of exploring, discovering, and 
engaging.
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Ȱ*ÕÓÔ ,ÏÏËÉÎÇ ÆÏÒ 4ÈÒÉÌÌÓȱ ɀMaladaptive 
Exploring 

ÅOvercompensation for feelings of inadequacy due to 
lacking strong initiative.

ÅDisorganized way of taking initiative or being active.

ÅUnregulated or mismanaged novelty-seeking, risk-
taking, and experimentation.

www.mecptraining.org
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Some Competencies for Healthy 
Exploring: What Works
(Source:  A Developmental Perspective on College and Workplace Readiness, Child Trends, 2008)

ÅSelf-management (motivation, autonomy, initiative, 
responsibility).

ÅHealthy habits (good choices about sleep, diet, and 
exercise; being disciplined enough to pursue a healthy 
lifestyle).

ÅPhysical safety: avoiding unnecessary risks to physical 
well-being.

www.mecptraining.org
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Ȱ)ȭÌÌ $Ï 7ÈÁÔÅÖÅÒ ) 7ÁÎÔȦȱ ɀMaladaptive 
Discovering

www.mecptraining.org

Å Overcompensation for feelings of inferiority due to 
lack of strong industry.

Å Disorganized way of being industrious or getting 
things accomplished.

Å Unregulated or mismanaged acquiring, relating, and 
playing.
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Some Competencies for Healthy 
Discovering: What Works
(Source:  A Developmental Perspective on College and Workplace Readiness, Child Trends, 2008)

ÅHigh expectations (optimism, planfulness).

ÅDecision-making and problem-solving skills.

ÅAbility to adapt to different situations.

www.mecptraining.org
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Ȱ) (ÁÔÅ "ÅÉÎÇ (ÅÒÅȦȱ ɀMaladaptive 
Engaging

www.mecptraining.org

Å Overcompensation for feelings of role confusion due 
to lack of strong identity.

Å Disorganized identity or sense of self; lacking a 
coherent personal narrative.

Å Unregulated or mismanaged connecting, 
contributing, and mastering.
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Some Competencies for Healthy 
Engaging: What Works
(Source:  A Developmental Perspective on College and Workplace Readiness, Child Trends, 2008)

ÅSocial support (strong attachment to at least two 
important networks).

ÅSense of purpose (formulating life goals).

ÅPositive identity (positive yet realistic self-concept or 
self-view).

www.mecptraining.org
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Three Imperatives of Responding to 
Problem Behavior

Resilience

Purpose

Activity

Accomplishment
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What It Boils Down To: Know and Engage 
4ÈÅÉÒ Ȱ3ÐÁÒËÓȱ
ɉ3ÏÕÒÃÅȡ 4ÅÅÎ 6ÏÉÃÅ ΨΦΧΦȟ "ÅÓÔ "ÕÙ #ÈÉÌÄÒÅÎȭÓ &ÏÕÎÄÁÔÉÏÎ ÁÎÄ 3ÅÁÒÃÈ )ÎÓÔÉÔÕÔÅɊ

www.mecptraining.org

! ÙÏÕÎÇ ÐÅÒÓÏÎȭÓ ÐÁÓÓÉÏÎÁÔÅ ÉÎÔÅÒÅÓÔÓ ɀthose things that 
give meaning, focus, energy, and joy.

The power of sparks comes when:

1. You know your spark or sparks.

2. Your spark is important to you.

3. You take initiative to develop your spark.



30

It Helps Keep Them Safe and Strong!
ɉ3ÏÕÒÃÅȡ 4ÅÅÎ 6ÏÉÃÅ ΨΦΧΦȟ "ÅÓÔ "ÕÙ #ÈÉÌÄÒÅÎȭÓ &ÏÕÎÄÁÔÉÏÎ ÁÎÄ 3ÅÁÒÃÈ )ÎÓÔÉÔÕÔÅɊ

www.mecptraining.org

Performance Areas High Low

Goals tomaster what they study at school. 69% 41%

Veryoften work up to their ability at school. 45% 30%

Havea GPA of 3.5 (B+) or higher. 70% 51%

A sense of purpose and hope for their future. 48% 17%

Believe itis important to help others. 57% 36%

Believeit is important to engage in community. 42% 32%

Percentage of Youth Having Outcomes, By Levels of Sparks Index
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Breaking the  Cycle Of  Violence & 

Victimization 

the                                    of

)Î /ÕÒ #ÈÉÌÄÒÅÎȭÓ ,ÉÖÅÓ 
With Resiliency

We CANmake a difference 
One Child at a Time
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Stephen M. Daley M.Ed.
CEO/Founder 

radKIDS Personal Empowerment Safety Education Curriculum 

Å 91 Children escaped abduction
Å Thousands of incidents of sexual abuse stopped
Å 250,000 children educated /trained
Å Over 4,500 Instructors
Å Programs currently in 46 states & Canada

Building A Safer World One Child at a Time
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Defining the Problem
What type of violenceor harmare we trying to prevent our 
children from being victimized by?

ÅAbduction

ÅBullying

ÅChild Abuse

ÅSexual Assault or Molestation

The !"#ȭ3of violence against children:
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We CANmake a difference 
One Child at a Time

Children who are victimized by crime are 8 times more likely 
to end up in jail themselves.

Is it not time to Break the Cycle of Violence in ÏÕÒ #ÈÉÌÄÒÅÎȭÓ 
Lives?

Defining the Problem
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So, what CAN we do together to 

STOP THE VIOLENCE through the eyes of 
our children ?
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ÅWe ÃÁÎȭÔ ÁÌ×ÁÙÓ ÂÅ ×ÉÔÈ ÏÕÒ children to protect them.  

ÅWe need to give them the education and skills to 
protect themselves until we canget to them!

Education is the Answer!
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ÅEducation is the only solution to FEAR

ÅA positive education that:

Å provides realistic and empowering options to fear

Å combined with realistic and instinctive physical skills

Å can and does change the contextof the assault ȣ

giving children

power and a chance.

Fear is a natural instinct
(Fight or Flight Syndrome) 
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Empowerment 

Which mindset do we want 
our children to have? 

Ȱ(ÅÌÐ -ÅȦ (ÅÌÐ -ÅȦȱ

OR...

Ȱ(Ï× $ÁÒÅ 9/5 4ÏÕÃÈ -Åȩȱ
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Prevention

is defined as:

that which come before 

anticipate or forestall.

Education

is defined as:

the field of study that deals mainly

with methods of teaching and 

learning.

ì

What is Prevention Education? 
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Prevention %ÄÕÃÁÔÉÏÎ ÉÎ #ÈÉÌÄÒÅÎȭÓ Safety

www.mecptraining.org

A specific field of study comprised of methods of 
teaching and learning designed to prevent or forestall 

violence or harm to children. 
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ÅAwareness Level Training

ÅCognitive Level Curriculum Training

ÅMulti-Sensory Education

Levels of Prevention Education
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Å How Do We Learn?
ÅCognitive Training - Make a Plan
Å Instinctual Response ɀDo the Plan!

ÅMulti-Sensory Education
Å An educational model that is not only designed to reach all styles of 

learning, it actually includes whole body learning principles so that the body 
and mind will learn together enhancing the natural instincts all children 
possess.

Learning Styles 
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If so, then the time has come to

TEACH  and Empower 
not 

TELL and Hope?
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Donõt tell me what to do, 

Teach me how to do it !

Ȱ&ÏÒ years we have known presentations targeted simply at increasing 
knowledge, use of fear tactics and generalized approaches are found to be 
ineffective. The 30-minute "stranger danger" programs presented once a year 
are simply not adequate. But what is adequate? Comprehensive, multi 
sensory, interactive educationalprograms play a major role in making 
children saferȢȱ

~ Guidelines for Programs to Reduce Child Victimization / NCMEC
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-An actual radKID Quote
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Å Based on accelerated learning (activity based) principles 

Å Focused on supporting and building resiliency within the 
child through safety education. 

Å .ÏÔ Á $ÏȭÓ ÁÎÄ $ÏÎȭÔ %ÄÕÃÁÔÉÏÎ ÂÕÔ ÉÎÓÔÅÁÄ Á 7ÈÁÔ 
Would/Can you do Education!

radKIDS
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*radKIDSclasses include  
discussion, activities and physical 
resistance techniques to physical 
danger

*radKIDS is a life skills program

Topic Areas Include:

*Home Safety

*School Safety

*Vehicle Safety

*Out & About Safety

*Personal Safety

*Realistic Physical Defense 
Skills Against Abduction

Curriculum ComponentsCurriculum Components
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ÅradKIDS does not TELLyour children.

ÅradKIDS trains and empowersthemto:
Å recognize, 
Å resist, 
Å avoid, and 
Å if necessary escape violence in their lives 

ÅradKIDS uses 3 Foundational Principlesɉ,ÉÆÅ 3ËÉÌÌÓɊȣ

!ÌÌ ÒÁÄ+)$3 5ÎÄÅÒÓÔÁÎÄȣ

How?
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Preventing Child Abuse, Abduction, Sexual Assault, Molestation and Bullying

Self Value (I am)
+ Self Worth (Somebody)                                 

= Self Esteem

Self Esteem 
+ Realization of Self (in this world)

= Personal Empowerment

Foundational Principles

1. .Ï ÏÎÅ ÈÁÓ ÔÈÅ ÒÉÇÈÔ ÔÏ ÈÕÒÔ ÙÏÕ ÂÅÃÁÕÓÅ ÙÏÕȭÒÅ ÓÐÅÃÉÁÌ 



50

2. As a radKID, you do not have the right to hurt anyone else 
(including yourself)

Å WHY? (Rule #1)

Å Unlesssomeone is trying to physically hurt you and then you have 
every right to STOP THEM!! (and in radKIDS we show them how)

Å Is it legal to defend yourself if someone is trying to hurt you? 

Foundational Principles
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3. It is Not your Fault.

Å As a radKID you know that if anyone ever tries to trick you, hurt you or 
make you feel bad inside, it is not your fault! 

Å When ÉÔȭÓ ÎÏÔ ÙÏÕÒ fault you can tell and keep telling until someone helps 
you

Foundational Principles 
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ÅWhen a child has learned and accepted these three 
principles in the foundational safety values

ÅThey canlive their entire life and never be a victim.

ÅA True Gift !

Results 




